EMBASSY OF INDIA
Washington DC

No.Was/Prop/872/17/2017 20 June, 2019

TENDER NOTICE No.12/2019

The Embassy of india invites bids for Integrated Facility Management

at Embassy of India located at 2107 and 2536 Massachusetts Ave, NWY,
Washington DC.
Z. Embassy's website ~uoatee T otz T L Bt e N
and Central Procurement Portal (CPP) at * ¢ SRS T My
also be referred to for complete details, scope of work, and conditions of
eligibility

3. The bids should be submitted in three sealed anvelopes {Envelope-A
‘Eamest Money Daposit” through a cheque, banker's cheque or Demand draft for
US$1,000.00 in favour of ‘Embassy of india’ Envelope-B “Technical Bid Documents” and
Envelope-C “Financial Bid Documents’}. Three envelopes containing “A”, “B" & “C”
shall be duly superscribed with above titles and put in another sealed
envelope superscribed with the tile “Proposal for infegrated Facifity
Management at Embassy of India focated at 2107 & 2536 Massachusetts
Ave, NW, Washington DC 200087

4. Last date for receipt of bids is 15 July, 2019 at 1200 hours.

(S. Gopalakrishnan)

Head of Chancery

Embassy of India

Tel: 202.939.7767

Emall v ssimannirsesre




TENDER NO. 1272019
Rids are solicited by the
Embassy of India, Washinglon [
for
Inteprated Facility Management
at the Embassy of India Chancery Buildings located at
1. 2107 Massachusetts Ave, NW, Washington DC
2. 2536 Massachusetts Ave, NW, Washington DC

Euference Nunber: WAS/PROP/E72/19/2007

Dt 20 June 219

Mandatory Site Visit 24 Jume, 2010

Dhre Date for receipt of Bids: 135 July, 2019

Destenated Contact: Mr. 5. Gopalakrishnan, Head of Chancery

Tel: 202-939-7000 Ext. 7767 Email: hocwashington@mea gov.in



INTRODUCTION

Embassy of India (OO0} 15 sccking an Integrated Fadlity Management Contractor {referred
hereinafter as the "Contractor™), to enter into a one year renewable contractual agresment, io
provide full service - prolessional building and grounds operation, mamtenance and
management services. Bidders would be required in provide a quote for all adounistrative
services, and building services. This solicitation is being advanced through an Open Tender
process. The finm that provides the best value for EOI would be sclected. This Tender Notice
outiines the terms and conditions, and all applicable information required for submitting a Bid.
Bidders arc reguested to pay close allention to the bid subodssion date and time to prevent
disgualification.

MINIMUM BIDDER QUALITICATION

EOUs intent is to ensure that only goalitied and relable contractors enter o a contract to
perform the work as defined in this document.  Accordingly, EOI considers the following
qualiltcalion as a pre-reguisite to be considered as a qualified bidder:

Ludider piwst ewrrenthy and for the past beo consecubioe years inmediately prive to the bids
dite dale manage at least four Offtce Budldines consisting of a tolal of af least 750060 sgueare
feel of gross building area. A least one of the four office buildings must be locafed in
Washmgton DC regum, amd be af feast 22950 squave feet of gross building avea. Services
provrded vy bidder for these butldings must he as o full operations, maintenance, and
tanage et contr for,

MANDATORY PRE-TENDER MEETING / SITE VISIT

Bidders inlending to submnit a bid will be required to attend a mandatory pre-tender meeting/ site
visil which will include an informational meeting and a tour of the building on a date and &me
to be indicaied separately. This would be the only dale and fime available for inspection.
Alternate dales lor addhitional site inspections will not be available. The session will consist of a
brief introduction, tour of the building und conclude with a wrap up Q& A session. Attendees will
be required to participale in the entire session, Failure to do so will result fo rejection, Note that
this process s expected to take several hours and attendecs should prepare accordingly. Failure
to atlend the mandatory pre-tender meeting/ site visit will result in rejection of the bids.

Bidders are strongly creouraged to pre-register ab least 48 hours io advance via email. Failure lo
register timely may result in not being allowed access to the evenl and therefore being unable to
submit a responsive hids. A maximum of two persons may allend for cach bidder, The o-mail
must incliede:

» Legal name of Tenderer (Confractor name)

« Name and tille for each person attending

e I-mail address and telephone number for person to contact regarding any updates [0 the
Tender.



Upon registration, the Bidders will be given the meeling location details, §t 15 recornmended that
atteridecs armive at the at least fifteen minutes prior to Lhe scheduled Lime with photo
identificalion. The pre-tender meeting /site visil will provide an opportunity for bidders to see
first-hand the existing equipment, the tasks to be performed and the special needs of the facility.
Queslions during the pre-tender mectng/site visit shall be penmitted, which may be asked
during the O&A session. Verbal answers are not official answers. All questions asked at the
comference or after the four must be submilled via coatl to the designated contact within 2 days
of the meeting. {Mficial answers Lo all questions will be distributed in the form of an addendum
via email to all attenidees of the mandatory pre-tender meeting /site visit. Only answers provided
by addendurm are considercd official. If there are any questions Bidders would like addressed at
the pre-lender moeebng/site visit, Bidders should submit them in writing to the designated
contact fwo days prioe to the date of the mecting/site visit.

SUBMISSION OF BIDYS

In order to evaluate bids (atrly and completely, Bidder should follow the format set forth herein
and provide all the information requested. All iterns identificd muost be addressed as concisely as
possible in order for a bid to be considered complete. Failute to conform to the stated
requirements and format may resull in rejection of the bid.

TEICHNICAT BIE)

Cover Letter

The cover lelter must contipm that the Bidder will comply with all the provisions of this
solicitation and should statke that, should the contract be awarded to your company, yvou would
be preparcd to begin in accordance with the provisions. The cover letter must include the {ult
comact intormation of the person{s} EOE shali contact regarding the Bid. A Bidder's
represenlative authorized to make confrachral obligations enust sign the cover letter.

Minimum Qualifications

Bidder muost provide the following information {or the contracted Factlides:

s Farility stabistical data {square feet, building use / purpose, name of building owner, ele.)

» Beginning and ending, of comtract torm. distes, reference conlacl information (mame, tite, phone
mumber and a-mail addrass)

A Bstof services provided for each conlract; identify if these services are performed by the bidder
or contracted ouk.

EOI may contact these references. 1t 15 the Bidder's responsibility to ensure Lhat the reference
comtact can be reached and will be able to verify information.



TRANSITION FLAN

Lpon award of contract by ECLL the Contractor, the Contractor’s transition team and appropriate
sub-comtractors will have access to the Facility and all operating systems therein. The Contraclor
shall provide with a written tentative Transition Plan describing how they would prepare for
commencement of on-site services, which should include bul not be lindled to the following:

= The makeup of the transibion team;
= A schedule of milestones /deliverables for the successful transition of all building services,

FLAN OF OFERATION

The Contractor shall provide a written Plan of Operation which should inchrde but not be limited
1o the Inlowing:

= In Bidder's own words, their understanding of the issues and tasks of the facility at hand.

=+ Bidders are required to present a detailed description af the methodology to be used by theis
firm in achieving the objectives and accomplishing the tasks described in Lhis sobicitation. This
detail should inclade bl not be limdted to providing specific information con laining the
following:

.

iv.

Vi

Vil

Vil

Customer Service Approach; What is the Contractor’s approach to obtaining optimai
results regarding the fulliHment of cliemt requests?

Indicate the anticipated breakdown of work to be perfurmed directly by Contractor’s on-
site statf, and the specific work to be subcontracted. Specifically, identify your intended
plan for each and cvery scrvice,

Corporale Supporl of On-site Fersormel; What will be the specific duties of the on-sile
personnel? What othere tvpe of corparate support will be provided?

What are the latest technologies and equipment that you propose to utilive within this
conbract?

Your plan for the delivery of temized Services utilizing in-house and subcontraciors -

2 For each building service category as described in liem 2 (Ttemized Building
Services) and [tem 3 (General Repairs, Supplies and Services) describe vour
proposed method of delivering these services, mcluding labor, materials and
equipment, broken down by in-bowse vs, sub-contract providers.

Name of the firm intended to provide the service. Your experience with Lhe

interwded firm.

o Namw, phone number and e-mail address of the firm's primary contact regarding
the armargement.

jul

Bgquipment - List the specific equipment that will be utlized 0 complement and/or
augment the equipment provided by ECQL Provide a complete inventory that will be
slored al the building,

List the sources of supplies and materials that will be utilized Lo support all aspects of
building, cperatinns at sach of the buildings.

RKecordkeeping and Reporling



On-Call Services/Resoarces

» Provade statements amd sabmissions to convinge BOI that vour Company has the ability, with
a proactve approach, to respond quickly with both resources and proper equipment (o both
minimize damages and perform any needed repairs / cean-up operations.

QUALIFICATIONS

Bidders are asked to describe their capabilities to provide the services requested in this Tender
Notice. The Bidder shatl provide:

L.

J.

An explanation of why Lheir {itrm is the best qualified to perform the duties defined herein
atul demonstrate its qualifications including an item-by-item disclosure oullining how the
bidder meets the requirements of this tender notice.

A description of any specific experience and qualifications in building management and
any specific cxperience it has in each of Lhe particulsr building operations and
management disciplines.

A sample {or actual if available) of a Facility Operations Manual containing actual
procedurss developed, reports generated, formns ufilized, staffing plans, emergency
management plans and other perfinent data Lhal will assist the EOI to determine the
technical merit of the tenderer.

A detailed description of the qualfications of each sub-contractor proposed for each of
the Itemized Building Services.

RETERENCES

Bidders shall provide the {ollowing referenei: data for cach of the facilitics being maintained,
mcfuding those identified under “Minimum Bidders Qualifications’.  FOI may contact the
referances at its option. The reference data must include:

SR, T

The type/usape of building;

The building’s interior gross square footage;

Contract term/ duration;

Building owner/ contract client mame;

Client contact person;

Contact person's titde, address, telephone number, and email.

S5TAFFING f STAFFING PLAN

The Bidder shall provide a staffing plan indicaling the proposed deplovment of management,
engineerng and technical staff at the buidding which shall include but not be limited (o providimg:
the following services:

i.
b.

.

Building Management,

Cn-Call Response,

Foutine: Preventabive Maintenance,
Repairs and ITmprovemenls,



¢.  Pinancial Adminisiration and Reportmg,
[.  Use of sub-contractors.

Your plan of approach fo the assignment of in-house staff services described in this Tender:

o Bescribe your detailed plan to cover all shifts of onsite personnel in the case of an absence
{i.e illness, personal day or vacations), broken down by full time and part ime employees
and how you project work schedules and shifts against the Tender requirements.

o Will work be performed by specialized teams?

The staffing plan format and specilic conlent is left to the discretion of the bidder. However,
please note that the staffing plan will be considered in the technical scoring.

The Bidder shall provide;

* The size and experience of the corporate staff pool from which staff assigned to the
management contract can be drawn.

+ The level of staft 1o be assigned to this projecl. [dentilied slatf must have direct building
matnlenance relabed expericnoe.

The composition of the stalt / tearn the Bidder shall dedicate ko the building includin:

4, Their fanction in the Cantraclor, litle, role in this contract and number of vears’ service
with the Bidder's fitm name.

b Detailed resumes for the specilic individuals designated to work on this contract,
spectying cducational and work experiences decrned. relevant to the type of work 1o be
underlakern.

* The namne of the person or persons designated as the onsite “Property Manager” that will be
responsible for the dayv-to-day coordination betwesn tenant ropresentatives and work efforts of
ansile employvees as well as subcontractors, for Lhe building, In additon, provide the name of the
corporale represeniative/Property Manager’s supervisaor who will be responsible for the
Property Mamager({s} performance. lmndicate corporate represenlalive’s availability to EOT if
needed fo resolve issues. Informalion o be provided regarding the Property Manager and
his/ her supervisor is to include:

Conlact information, complete resume

Length of carcer in providing Building Management Services;
Professional designalions;

Number and size of hiildings managed in the last three vears.

fn T W

# The name of the person or persons designated as the “Chief” Building Engineer that will b
responsible for the overall manaperment, supervision of all huilding mechanical, clectrical
svslemns, and staff,

Information to be provided regarding the “Chicf” Building Engineer and his/her supervisor is ko
o lnio:



Ceomtact information, complete resume

Length of career in providing Building Engineering Services;
Professional designations;

- Namber and size of buildings managed in the last three years.

o noo &

LOI retamns the right to requesl additional information from Bidders, pertaining to the Bidder's
ability, qualifications, and procedures proposed Lo accomplish all work specified under this
Tender.

Bidder must submit verifiable proofs of all minimum requircanents for Engineer and Chief
Engineers/ Manager as delailed in this Tender documenl.

COST BID

Bidder must submit a completed Cost Bid Form

Company Information

In response Lo this Tender Notice, all Bidder's must provide the following:;

a. Headguarters/Parent Company locations

b History of Firm

o Inlernet Web site Address (if anyd

d. Qrgamzation Chart of Business Enlity

e. Qffice Locations and Total Nusnber of Employees at cach

L Primary and Secondary Business (core competencies)

g, Client List

h. Ilome office address and telephone number and ncal office address and phome number.

Important Note:

A Bidder shall be registered with the District of Colombia authority as an entity authorized to
conduct business m Washington DC at the time the bid s submitted.

Evidence of Bond

With bid submission, without expense to EOI, the bidder shall provide evidence of bond ability
in the sum of $300,000.00. Acceptable cvidence of bond abilily is a writing issued by a bauk, bond
cotnpany, of bond agency puaranteeing issuance of a bond, pavable to Embassy of India, in the
amount required and for the term of any contract resulting lrom this Tender. See Section -
Bemuding Requuirements.



Instructions for packaging ‘Fender response
Bidders musl submit the bid in two separate packages:

Package 1 containing Administrative & Technical bid [2 coples of technical; 2 copies of
administrative bid - ALL ORIGINAL SICNATURNS]

Fackage 2 containing Cost Bid
Bid forms recerved after the bid due date and Hme will be considered late and NON-Tesponsive,

The bid documents must be submitted by certified mail, hand delivery or courier in packages
showing the following inlormation on the cutside:

Super-scribe “Bid for Integrated Fadilities Management ai E(O Buildings’
Tenderer's complete name and address

Tender Notice Number (this document)

Eid Pue Daie and Time

o oo e

Failure o complete all information on the bid envelope and / or packages may noecessitate the
premature opeang of the bid and may compromise confidentiality.

None of the documents will be accepted clecironically.

Bid Validity

Pids mwust remain open and valid for 120 days from the due date, unless the time for awarding
the contract is extended by mutual consent of EOL and the Bidder. A bid shall continue to remain
an cffective offer, firm and irrevocable, subsequent to such 120-days period untl either tenlative
award of the contract(s) by HOl is made or withdrawal of the bid in writing by Bidder.
ADMINISTRATIVE INFORMATION

Method of Contract Award

A single award shall be made to the Bidder who has the best value responsive and responsible
bid. Upon determination of the besl value bidder, a Service A greernent, 4 sample of which is
attached to the Tender Notice as Appendix C - Samnple Contract shali be completed.

Term of Contract

Lhe elfective date of contract shall he commumicated at the time ol comanumicating the award of
conlracl. The contract shall initially be for @ period of three years from the date of beginning on-

site operalions, which would include 2 30-days transition period.

EQI retains the right to cancel this contract in Lhe event of unsatisfactory work, provided that the
Contractor is given al least thirty {30) days written notice of the intent ko cancel, Any cancelation

10



by EQ under this section shall in no event constitute or be desmed a breach of anv contract
resutting from this Tender and no liability shall be incurred by or arise apainst 0O, its agents and
employees therefare for losl profits or any other damagpes resulting theretrorm.

Price

All Bidders mmust submit their cost using Allachment 1 marked “Cost Bid Form”. Any additions,
incompletion, altering gualifiers, assumptions or clarifications to the cosl bid form will result in
Tejecton.

The fullowng descriptions are provided as a guideline where EOQN would expect bidders to
include specific costs. However, hidders should comsider the amounl provided in llem 3, and
ensure thatl their not-to-excced prices Bd in Ttemms 1 and 2 are sufficient and inclusive of all
associated costs. Note also that any costs associated with transitional preparations at Lhe
beginming of the contract term are not specifically reimbursable, Pricing will be represented in
accordance with the cost bid form(s) consisting of the following iterns:

item 1: Administrative Services

This category includes Property Management Fes, professional fees, insurance, salaries, payrot]
txes and Workers Compensalion, and emplovee benefits.

+ Iroperly Management Fee shall include the cost of offsite corporate building
managemint and administrative personnel, all overheads, profit, all admindstrative
expenses including pavroll processing cost, auditing, required background checks,
accounting, reporting and other requirements. KO shall provide adequate work space for
the Contraclor’s on-site staff at o cost, el s ool responsible for providing, furnishings or
cquipment such as fumiture, computers, copying and lax machines, software, telephones
and cell phones, office supplies ete,

* Professional Tees shall include but not be limited to, third party accounting, legal,
archilaciural/ engineering, design, elc.

«  [nsurance {refer to Section - Contractor Insurance Regquiraments)

» Salaries shall inchade all on-site personnel employed by the Contraclor ¢4 Property
Manager, Chief Building Engineer, techmicians, administrative supporl skaff, as well as
on—call assessment, etc.

¢ Payroll taxes and Workers Compensation, Employee Benefits, associaled with the Salaries
listed above,

Bidders shall previde a lump-sum annaual not-to-exceed price for the Administrative services
outlined above.

Item 2: ltemized Buoilding Senvices

For BASE BID services, bidders shall provide individual lunmp-sum not-to-exceed prices for each
of the ltemized Building Scrvice categories for the building, Pricing shall be inclusive of all labor,
materials and supplies necessary to complete the seape of wark associated with each itemized
service as defailed in Exhibit B, and shall be broken ot on the bid farm into the porion provided
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directly by the contractor, and any portion that will be provided by sub-conlractors, These
Tremizzed Building Services represent @ portion of the total cost to operate, naintain, and manage
e budding.

item 3: General Repairs, Supplies and Services

Bidder will not provide a bid for this item. Contractor will be obligated to provide all required
services in this category within the budgeted amount per year. The iotal of tems 7 through 3
above will be used [added fogether) to form a total bid value. The Total Bid Value will be used
for evaluaton purposes. The submitted tnd of the awarded contractor, lHems T and 2, combined
with the value of ltem 3 will be used by EOI in csteblishing the total contract value, The total
cemiract value shall not be exceeded withoul formal written approval by EOE The contractor is
cauticned to monitor the expenses against the total contract value. Services performed exceeding
Lhe established contract value shall not be compensaled,

Method of Payment

Hem 1 (Administrative)

The cost will remain static for a period of first three vears, The annual Property Management Fee
is to be claimed m twelve (12} equal monthly installments, for each vear of Lhe agreement. The
coniract shall be considered for further renewal on mutually agreeable lerms at the endd of the
three vear period.

Item 2 {(Kemized Building Services)

Propesty Manager shall muke payment to the Contractor on an as-needed hasis for expenscs
under this category. Payments for Base Bid services wilhin this category shall not exceed the Base
Bid amounts for each itern at the building.

Kem 3 Generzal Repairs, Supplics and Services

Payment under this categoty shall be made on an as-needed basis. All actual, necessary and
appropriate expenses (or general repairs, supplies and services in this category will be processed
on a Ypass through” basis with o mark-up allowed.

EQN being a diplomatic mission and tax-exempt, no tax shall be charged/ payable for supplics
anud services. ‘Tax exempton should be obtained for all purchases made for providing necessary
services to the building,

BONDING REQUIKEMENTS

With Bid Submission

Without expense o EOL the bidder shali provide evidence of bond abiity i the sum of S
00,0000, Prior to actual performance under this contract, withoul expense fo EOL the
Conbactor shall supply a $ 200,000.00 surety bond or irrevocable [etter of credit in a form

12



satistactory to ECL conditioned upon the (aithfa) performance of this contract in accordance wilh
the irlent and purpoese thereof. The bond or ledter of credit must remaim in effect for the duration
of the conbract tern.

DISPUTE RESOLUTION

[ 15 the policy of the Embassy ol India 1o provide Bidders with an opportunity to administratively
resolve disputes, cnmplatnl& ot ingquiries related bid solicitabions of conlract awards, EOT
cncourages vendars to seek resohution of disputes throupgh consultation. All such matters will be
accorded hmpartial and iimely consideration. Interested parties may alse Hle formal written
disputes.

PRIME CONTRACTOR RESFONSIBILITIES

EOT will contract only with the successful Bidder who is the Prime Conlractor. The Issuing Office
considers the Prime Contractor, the sole Contractor with regard to all provisions of the
solicitation, and the conlract resulting from the solicitabion. No subcontract entered into by the
Contractor shall relicve the Contraclor of any liabilitics or obligations in this solicitation or the
resullant contract. The Confractor accepts full responsibility for the actions of subcontractors whe
carry out any of the provisions of any contract resulting from this solicitation. Al
persons/ contractors hiced, paid and/or supervised by the Conlractor, shall be the Contractor's
employe or its subconlracior’s employee and not the EQl's employee.

EVALUATION AND SELECTION PROCESS

The bids shall be evaluated and scored based upon the crileria set forth in this Secton. Bids will
be cvaluated for best value Lo the EOL

& Tender Lvaluation Committes of e EO will evaluate cach bid and initial lv determane whether
a bid is responsive to the requirements.

EQT requests that Bidders submitting responsive bid provide oral presentation at the facility,
covering major points of their bid. The presentation shall be given on a date, time and location to
be decided by FOT. Information provided during the oral presentation will be considered in the
technical scoring,. In additinn to key corporate personnel being, present for the oral presentation,
FOT requests the presence of key onsite persunnel being proposed for the project also to be
present,

The committee shall subsequently evaluate each responsive bid for items (i) to {iii) listed below.,
AR cost bids from responsive Bidders shali be evaluated subscquently. The cost bid with the
towest grand total will be awarded the maximum possible points, (tefer to item {iv) listed below),

Each subsequent hid wilt receive a proportionale number of points. Each of the cost bid points
will be added to the score from the Evaluation Tearn for tberns (1) to (iif).
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Scores from each of the Bidders will be accumulated and the Bidders having ihe highest score
will e ranked number one: the Tenderer with the second highest {otal score will be ranked
number lwo and so on,

(i)  BIDDERS EXPERIENCE {15%%)

Fach bid will be evaluated as to the quality of its relevant experience (including that of its
proposed emplovees) and lenglh ol service in both the industry and with the Bidder,
demonstrating its ability Lo perforn the reguired services.

(i)  PLAN OF OPERATION (50%)

Each bid will be evaluated as to the conmypleteness of and the extent to which the operational
plan meels the goals and requirements of the Solicitaton.

{iii) QUALITY AND COMPLETENESS OF B1D (5%)

Fach Bid will be evaluated as to the extent to which the hid salisfies and addresses each
reguirement of the Solicitation. Consideralion will also be given to the overall organizaton
of, and ease of navigatton of the submitted bid.

(tv) CONTRACT EEE (30")
The cost to EOI will be evaluated in relation Lo all cost bids submilted by responsive bidders.
NOTIFICATION OF AWARD

Atter the evaluation, all Bidders will be notified of the name of the selected Bidder, The selected
Bidder will be nolified that their submitted bid has been sclected and thal a contract will be
fortheorming for execution. The original bid, and any additions or deletions to the bid become part
of the contract,

STATEMENT OF WORK
Facility Descriplion

The Embassy of India has bwo Chancery Buildings located at :

1. Chancery [ Euilding i5a J-storeyed ]:rujlding, consiructed In 1885 and is localed at 2107
Massachusetts Ave, NW, Washington DC 20008, Tn actual the Chancery 1 huilding is
combimation of bwo buildings one 5 storyed and total gross arca of buildings is approx,
33,000 Sg.ft. Both buildings have basement, which has some offices and storage. The
back of the building has a parking ot approx. 2, garage and some rooms for residential)
us5e.

Chancery i] Building is a 2-storeved huilding, constructed in 1961, and located at 2536
Massachusells Ave, NW, Washington DC 20008. It has gross area of 15000 sq.ft. 1L

-2
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has a basement with offices and two residential ooms. There is a parking lot behind
the building lor parking of around 20 cars.

Ceneral Responsibilities

Thi selected lntegrﬁtcd Facility Managemeni Contractor will be required {o provide full service,
professional bullding and grounds operation, maintenance and management services that must
include but not be Limited o the (oHowing services:

a. [Provide all labor, materials, ools and cyuipment required to perform all services;

b. Manage and supcervise all subvontracts/ sub-contractors relaled to providing buildirg,
and grounds services at cach Facility;

¢. Provide daily responsiveness to EOl, other responsibilities as requested / reguired by
EOL

Professional Property Management

The services of the Company are to be of a scope and quality generally performed by professional
property managers and performed in a reasonable, diligent and careful manner so as to manage
and supervise the operalion, maintenance and servicing of the properties in a manper that is
comparable to those found in other multi-tenanted office properties.

Staffing

It is the contractors’ responsibilily that all personnel shalt have any and all required training,
cerlifications, credentials, etc. reguired for the work being performed.

The Contractor shall provide an adequate number of full time dedicated Operating Engineer{s}.
A minimum of one engineer must be present at all tires and on all davs. Contractors will provide
# proposed stafling plan, to include scheduled shifts and hours of the required engineering slaff
as well as any additional staffing proposed. Plan rust also detail how the company proposes
coverage in the cvent of vacation, sick days, and alier hour cvents.

Ihe Operating Fngincer(s) will be responsible for all operational dutics as directed by the Facili ty
Manager. These duties may inclade, but not limited to such things as starting and slopping
system equipment, monitorng gauges or alarms, and reporting changes in operating condilions
to the Facbty Manager and. if necessary, taking appropriate acion to react to these conditions.
The contractor’s staff shatl alsa have o basic knowlad g¢ and be responsible {or basic carpentry,
electrical and plumbing repairs.

The Facility Manager shall have the right to change shift coverage, as necessary depending on the
seasonal needs. (e.g. cooling and heating seasons.)

Any cmergency responses should be answered by the Engineer{s) scheduled for the site or any
gualificd engineer from the Contractor able to arrive on the facility in the shortest response lime.

15



Engincer Minimurm Requiremenis

* Must beable to clearty read and, write and speak the English language.

» Must have s valid driver’s license,

» Must have extensive experience in the operation of computerized building management.
= Must have al least 3 years’ experience as an engineer in a similar sized { acility,

* Must have atl Jeast 3 years” experience in general plumbing and electrical work.

¢ Must have a vahid COQ-Refrigeration Engineer licensed issucd by the DC Board of
Industrial Irade or equivalent.

» Must have a valid 5-12 City Wide Sprinkler Systerns issued by the DCRA or equivalent.
* Must have a valid 513 City wide Standpipe System issued by the DCRA or aquivalent.
» Must report to the Facility Manager

Chief Engincer / Manager Minimum Reguirements

» Musi have all of the above qualifications as well as:

# Must be proficient with the nse of Microsoft WORD, Excel, Gutlook, vic,

* Minimum ten {10} years of experience in facilities operations and admirdstration, five
(2) years of which must have been in a supervisorv/ management capacily

*» Must have at leasl 3 yvears experience in general plumnbing and clectrical work.,

Recordkeeping

Estahlish and maintain nrderly books, records and files; coniaining reports, insurance policics,
correspondence, receipted bills, contracts, vouchers and all other documents and papers
pertaining to the Facility and the operation and maintenance thereof, and made avatlable to FQOI
upon reguaest.

SCOPT OF WORK

Detail of Conlraciar Services

The Conlractor 5 advised that the TOT expects Lhat onsite Contractor personnel will perform
virtually all routine maintenance and repairs, with the following exceptions:

*

The contracts tor Security Guard Services for the facilitics will be heid by the EQL
Contracts for Janitorial Services lor the faciliies will be held by the FOIL

Garden Maintenance Sevvices for the facilities will be held by the FOI

The Contraclor shall be responsible for the day-to-day oversight of the above teferenced
EOT heldd contracts.

The Condractor will nol be rospunsible for propurty taxes or ulility expenses such as water,
eleclii, mas or sewer.

EQX reserves the right to reject and bar from the facility any em plovee hired by the Contractor
and/ur sub-contraclors,
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The Contractor shall fully operate, maintain aned manage the building, within the price bid lor the
following categories.

Ttern 1: Administrative

= Emplovec Benefits

* [nsurance

¢ Payroll Taxes and Workers Compensation Insurance
¢ Professional Fees

= Property Managentent Fee

=« Sajaries

Item 2: ltemized Building Services

Statements of Work for these services are included in Exhibil B of this solicitation. Bids quoted
far these itemized building services on the Allachment 1 - Cost Bid Form, shall represent the
salary for contracted arud/or sub-contractors, materials and supplics necessary to complete the
scope of work associated with each itewmized service as Jdetailed in Exhibit B.

»  Duilding Svstem Controls

= Lie Safety Systems

»  AidrCondidoning

+ HVAC

s Flevator Maintenance and Repair

» Integraled Pest Managemoent

«  Exterior Window Cleaning {twire a year)

*  Fagade/slucco & doors cleaning (thrice a year)
» Electrical Swiltchgear Testing and Maintenance

ltem 3: Gencral Repairs, Supplies and Services
Wil include bat not limited o items such as the followinyg:

» Pamnting and décor

*  Doors and glass

+  Floormg

=  Sidewalks

= Roofs

= Building Systems - Plumbing, Flectrical, Mechanical /HV AC
*  Tools and xquipment
¢ Coiling/Floor systems
= Lighhng syslems

*  Sound masking

»  {rerhead doors

i7



Any Additional services related to Ttem 2 - Itemized Building Services (services outside of the
scope as detailed in Exhibit B) and Item 3.

Process for Addifienal Works/Services

Additivnal Works/Services shall be considered repairs, upgrades, and/or any work performed
other than for the service categories described in ltem 2 / Exhibil B {Itemized Building Services)
andd [tem 3 arud shall only be perfornmed when pre-approved in writing by EOL

PROCESS: For expenditure upto $ 40000 - The Contracior shall prepare a detailed quote for pre-
approval. The quote must detail the scope of services, and include a breakdown of how (he
services are to be performed, e.p. in-house staff, contracted services, or combination thereof, ek
The Contractor, where the expenditure is eslimated between 5401 to $4000.00, shall obtain
multiple bids (preferably 3 or more) and provide bid tabulation, ind an award recommendation,
Supperting documentation for all kids shall be retuined on Hlo by the Contractor and made
available to FOl upon request. Upon salisfactory completion of the work, Property Manager shall
authorize payment(s).

For the works above $2000.00, EOLwill invile bids through GO tendeting process and award the
jobs ko the lowest bidder,

EOT may also seek bids from other contractors available tocally.
Un completion of the additional works, the IFM will do the regular maintenance.
Facility Condition Assessment

The Contraclor shall provide a Facilily Condition Assessment for the building, which will detai
the overall facility conditions and its specfic aperating systems. The initial asscssment shall be
provided to EOL as soon as practicable, and not later than forty-five {45} days subscqueni 1o the
conlract commencernent date, and annually thereafler.

Based upon the Contractor's continuons operations and monthly maintenance of the facility
systems, the Contractor shall, as appropriate, make interim recommendations to FOI at any gme
cirriryr the year.

Facility Handbook

The Contractor shall provide a Facility Handbook {or the building, which will include a number
ol key documents that are required for facility operation. These documents shall include, but not
be livuted tor

+  Building Security Plans

=  Building Evacualion Plans

» Bulding Kules and Repulations
+  Building Directory
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»  Building Firce Features
¢ Buitding Operational Plan

Background Check

For security reasons, all prospective Contractor employees and its subcontractors providing
servires within the building are to be properly screened in accordance with EOT provided
background check guidelines (see Fxhibit A - Background Check Requirements).

Operation and Maintenanee Responsibilities
Maintain Building Premises

Maintain the building’s premises and building systems in accordance with generally accepted
standards, manufacturer's recommendations, EOT standards, and applicable codes, rules and
regulalions, and as otherwise may be deemed advisable, Where specifications or standards are
nat included herein or Tater provided by EQI maintmance shall be in accordance with
manofaciurer’s recommendations and standards. ECI reserves the right to engage Lhe services of
tontrackors Lo service or inslall specific equipment or make alterations, In these instances, the
Lontractor will courdinate with the agencies and such contraclors at no addilional cost
Contractor shall insure that maintenance and repairs are pertormed by lrained and/or certificd
techrucians as appropriate, and be scheduled so as to minimize interference with the normal
operations. Contractor will maimtain a physical inventory of supplies and tools on hand at all
Lirrcs,

Operation and Mainlenance (O&M) Manual

The Comlzactor shall provide an (3&M Manuai for the building to document the administraton,
management, and performance of non-maintenance activities to keep the buildings safe and
functioning as desigmed. In addition, the documented maintenance shall include reoceu rring
proventative mainfenance activities necessary to mairain or restore the building systems Lo a
safe and functiondng condition.

Computerized Maintenance Management System (CMMS)

The Company agrees to implernent and maintain a Building Management software program al
the Company’s sole cost and expense, The software program will be used by the Company to
include bt not be fimited to; work order management, project tracking, inventory of facility
assets (bullding / equipment assets, and report generation).

On-Call Services

The Contractor shall be on call and be the single initial point of contact Lo provide on-site, on-call
as needed on o twenly-four (24) hour, seven (7) days a week basis,

Equipmenl Replacement
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Fnsure that any equipment to be replaced shall be new and manufactured by a reputable
marmfacturer. The equipment shall be the same as, better than or cqual to the original equipment.
All substitules for the original manufacturer’s equipment should be LNERGY STAR compiliant.
BUDGETARY RESPONSIBILITIES

Pevelop Annual Operating Budgels
The annual budget period for Operating Expenses shall be April 1 through March 31,

For the initial budget period, the Contractor shall submit an Operating Expense budget for the
balance of thal budget period, as well as a budget lfor the upcoming full vear, not later than (60)
davs after the conlract commencement date.

By August 13t of each subsequent year, the Contraclor shall, submit an antual Operating Expense
budget for the nexd tiscal vear, for EOT's approval.

Improvement Plans and Budgets

Contractor shall submit five-year Improvement Plans and Budgets for the facility, based UPOTL i
thorough assessment of il building systems and components lsting the annual amount andd
monthly distribution of planmed expendinires.

Termination

FLW mayv, upon thirty (30) davs notice, terminate the contract resuliing from this Tender in the
event of the awarded Bidder's failure to comply with any of the bid's requirements. In addition,
LOI shall have the right, in its sole discretion, at any time o lerminate a contracl resultityr from
this Tender, or any unit portion thereof, with ar without cause, by giving thirty (31 days written
notice of terminakion to the Contractor, Any termination by BOI under this Section shall in no
event constilule or be deemed a breach of any contract resulting from this Tender and no Hability
shall be incurrad by or arise agains! the Embassy of india, its agents and employees for |ost profits
or any other damages.

Indemmnificabtion

The Cantractror shall assume all risks of Hability for its performance, or thal of any of its officers,
cmployees, subcontractors or agents, of any conbract resulting from this Solicitation and shall be
solely Tesponsible and hable for all linbilities, losses, damages, costs or expenses, including
aftorney’s fees, arising from any claim, action or proceeding relating to or in any way connecied
with the performance of this Agreement and covenants and agrees to mdemnify and hold
harmless the Embassy of India, its agents, officers and emplovess, from any and alt clhaims, suils,
causes of action and losses of whatever kind and nature, arising out of or in connection with iks
performance of any contract resulting from this Solicitation, including nesligence, active or
passive or improper ronduct of the Contractor, its officers, agents, subcontractors or employees,
or the failure by the Conlractor, its officers, agents, subcontractors or emplovees to perform any
ebligations or commitments to the State or third parties artsing oul of or resultng from any
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contract resulting from this Solicitalion. Such indemnity shall not be imited to the insurance
coverage hercin prescribed,

Force Majeure

Neither party hereto will be liable {or losses, defaults, or damages under any conlract resulting
[rom this solicitation which result from delays in performing, or inability ko perlorm, all or any
of the obligalions or responsibilitics imposed upon it pursuant to the terms and conditions of this
solidtation, due to or because of acts of God, the public cnemy, acts of government, carthquakes,
{loods, strikes, civil strife, fire or any other cause beyvond the reasonable control of the party that
was 50 delayed in performing or so unable to perform provided that such party was no neghoent
and shall have used reasonable efforts to avoid and overcome such cause, Such parly will resume
full performance of such obligations and responsibilitics promptly upon removal of any such
CALTSE.

Undertaking
It is understood that Bids subrmitted in response to this Tender Notice would be in complange
with all the conditions laid herein.
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Appendix
Sample Contract
Tender No. 12/2019

AGRITMENT FOR
Integrated Faculty Management
At following locations :-
2107 Massachusetts Ave, NW, Washington 1DC 20008
2536 Massachusetts Ave, NW, Washington DC 20008

THIS AGREEMENT, made this davof _ 2019 by and between the Embassy of
India, whose offices are at 2107 Massachusetls Ave, NW, Washington DC 20008 and 2536
Massachusetts Ave, NW, Washinglon DC 20008 {hercinafter called “EOT), and (Company
Name], (hereinafter called "Contractor”), with an offics al

WITNESSETH:

WHEREAS, EO! has deterntined after having solicited bids from bidders willing to provide
facility management services, Lhat the Contractor submitled the bid affording the EQJ the best
value for such services and that the Contractor possesses the NeCessAry capacily, experience and
expertise for provision of Integrated Fadlity Management, and that Contractor is ready, willing
and able to perform such services on the terms hereinafter set forth.

MOW THEREFQORE, in consideration of the mutual covenants herein contained, the partics do
hereby agree as follows:

1. CONSIDERATIOIN

BOI shall pay the Contraclor for all (SERVICE PROVIIIED) fees and other foes and eXpenses in
accondance with the amounts and rates pul forth in the Contractor's bid attached hereto as
Appendix "C".

2. TERM

This Agreernent shall commence upon approval and will be in effect for three {3} years, unless
souner lermunated as herein specified.

3. SERVICES

The Contractor agrees 1o perform this Agrecmenl and to furnish the services, labor and materials
required in connection therewith in accordance with all the specifications, conditions, covanants
and representations contained in the Bids, which is annexced as Appendix "B" hereto, and the
Contractor's bid, annexed as Appendix “C” herete, except as such Appendices Band C have been
revised by the ferms hereof. Appendix B is hereby incorporated by reference and made a part
hercof with the same force and offect as if set forth at fength hereimn.
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4. TERMINATION

This Agreemnent may be lerminated in accordance with the lermination provisions sct forth in Lhe
salicitation attached herelo as Appendix B hereof,

The EQI may, upon thirty (30) days nolice, tenminate the contract resulting from this soficitation
in the event of the awarded Bidder's failure o comply with any of the bid’s requizenents unless
the awarded Bidder obtained & waiver ol the requirement in addition, ECY may also terminaie
any confract resulting from this solicitation upon ten (10 davs written notice if the Contractor
makes any arrangement for assigmmnent for the benefit of the ereditors. Furthermore, EOI shali
have the righl, in its sole discretion, at any lime to terminate a contract resulting from this
solicitation, or any unit portion Lhercof, with or without canse, by giving thirty (30) days written
notice of terminalion to the Contractor. Any termination by EQI under this Section shall in no
event constitute or be decmed a breach of any conlract resulling {rom this selicitalion and no
liability shall be incurred by or arise agamst the Embassy of India, its agents and employees
therefore for lost profits or any other damagps.

5. RECORDS

The Contractur will maintain accurale records and accounts of services performed and monies
expended under this Agreement. Such records will be maintained for six (6} yuars [oliowing the
close of Lhe fiscal year to which they pertain and will be made available 1o representabives of EOT,
as may be necessary for auditing purposes, upon request.

b, INDEFENDENT CONTRACIOR

it is understond and agreed that the legal status of the Contractor, its subcontractors, agents,
officers and employies is thal of an indeperdent contractor and in no manner shall lhey be
deemed cmployees or agents of the EQL and, thercfore, are nol entitled to any of the henefits
associated with such employment or designation.

7. ENTIRE AGREEMENT

This Apgreement constitutes the entite Agreement between the parties hereto and no statement,
pramise, condition, understanding, inducement or represertation, oral or written, ex pressed or
implied, which is not contained herein shall be binding or valid and this Agrecment shall not be
changed, modified or altered in any manner except by an ingtrument in writing executed by bath
parfies herelo.

8. FORCE MAJEURF,

Neither party hereto will be liable for losses, defaults, or damnages under this Agreerment which
result from delays in performing, or inability to perform, all or any of the obligations or
responsibilities imposed upon it pursuant Lo the terms and conditions of this Apreement, duc to
or because of acts of God, the public cnemy, acts of government, varthquakes, floods, strikes, dvil
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strife, fire or any other cause beyond Lhe reasonable control of the party that was so delayed in
perfotudng or o unable to perform provided that such party was not negligent and shall have
used reasonable cfforts to avoid and overcome such cause. Such party will resume fufl
pertormance of such obligalions and responsibilitics promptly upon removal of any such canse,

NOTI(FS

All notices, demands, designations, certificates, requests, offers, consents, approvals and other
Imstruments given pursuant to this Agreement shall he in wriling and shall be validly given whan
mailed by registered or certified mail, ovemnight carrier or hand delivered, at the addresses sel
forth above. The parties may from ime to time, specify any address in the United States as ils
acldress for purpose of notices under this Agreemenl by giving fifleen (13) days written notice i
the other party. The parties agree to mutually designate mdividuals as their respective
representatives {or the purposes of this Agreement.

IN WYINISS WHEREQT, the parlies hereto have executed this Agreement as of the day and vear
first above written.

By: By

For Embassy of India, Washington DC Fg:r the Conbracior (Name of Company)
Mame Name:

Tilles Title:

Federal I N, Poederal 10 No,

Datea Dt
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Exhibit A
BACKGROUND CHECKS
Requiremernts

Requirements of this clause apply Lo the successful bidder (Contractor) of the contract wha will
be performing on-site work for EOL under the contract resulting from this solicitation. The cost 1o
the Centractor fur performing requiremeants of this seclion, shall be included in the bidder's
response to this solicitation.

Applicability

{1} Contractors shall perform background chocks and make suttability determinations on
comtractor employees before the individual employees can perform on-sile contract services far
Lhe ECM.

{2} Contractor shall maintain a contipuous Hst of background checks and suitability
detenninations noted above, and shall provide this Iist to the Facility Manager prior to the
conlract commencement date. The list shall be updated and resubmitted to the Facility Manager
as changes occur, anntinually keeping the Facility Manager updated.

Background Check

(1) The Contractor is responsible, at its own expense, for completing background checks and
making suitability determinations on its emplovees prior to the empioy e beginning on-site work.
Compliance with the requirernent for performing a background check and making a suitabiliby
determination shall nol be construed as providing a contractor employee clearance to secured
areas. Confractors are required to maintain records of background checks and suitability
determinations for the term of Lhe contract, and to rmake them available when requested.

(2) AL a minimum, the background check and suitability delerminaton must include an
cvaluabion of:

{ty Verification that the individual is not listed on a national watched person database,

(i)} Criminal History checks (using a national database that contains criminal historics and
supplement this scarch by checks of D Metropolitan Police Department and comparable
searches of slates where the person has lived, worked or attended school during the past
& years) Or by obtaining the record of convickions from DUMPD directly and from Lheir
equivalents from olher states where the person might have Jived, worked or attended
school during the [ast 3 years;

{iii) DMV driving records;

(iv)Sacial Security Number tmace;

(v) Verification of U.S. citizenship or legal resident status; and

{vi}Residence {past 3 years) (should he requested on employment application (o coTnpars
against data from DMV ficense and ather scarches for verification).
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Background Check Guidelings

{1} In making a suitability determination, the contracior shall consider the following factors and
evaluate them agamst the work to be performed, Lhe performance location, and the degree of rigk:

{i) Any lovally or ierrorism issue;

{1i) Patterns of conduct (e.g., alcoholism/ drug addiction, financial irresponsibility / major
linbilities, dishonesty, un-employability for negligence or musconduct, criminad
condhet);

() Dishonorable military discharge;

{ivi  Felony and misdemeanor offenses;

{v) Drug manofacturing / trafficking / sale;

(vi)  Major honesty issue {e.g., extortion, armed rubbery, embezzlement, perjuryl;

(vii}  Criminal sexual misconduct;

(vii) Serious violent behavior fe.g, rape, aggravated assault, arson, child abuse,

manslaghter);
{ix)  Megal usc of fircarms/explosives; and
{x) Employment related misconduct involving dishonesty, criminal or violent bohavior.,

{2) The countractor shall evaluate any adverse information about an individasl by considering the
tullowing factors before making a suitability determination:

{1} The nature, extent and seriousness ol the conduct.

(ii} The circumstances surrounding, the conduct;

(i)  The frequency and recency of the conduct;

(iv)  Theindividual’s uge and malurity at the time of the conducl;

{v) The presence or absence of rehabilitation and other pertinent behavior changes;
v} The potential for pressure, coercion, exploitation, or duress;

(vii)  The Tikelthood of continuation of the conduct.
(viil) How, and i, the conduct bears upon potential job responsibilities; and
{ix}  The employee's employment history before and alter the conducL

Each suitability delermoination should be documented in a narrative, If negative items are
mitigated by subsequenl passage of lime or complelion of substance abuse programs this
raticmale should be mcluded in the narrative. A negative suitabilily determinabon marst be
supported by a tinding that the adverse information has a direct bearing on the potential job
duties or that it is deemed sufficiently serious Lo bar the employee from a State site,

Employer Removal

Whenever a contractor becomes aware that any emplovee working at an on-site location under
LOT contract becomes an unacceptable risk, the confractor shall immediately remove that
employee from the site, notily that such a retnoval has laken place, and replace them with a
qualified substitute, Prior to commencement of on-site contract performance, the contractor shall
nolify the EOL that the background checks and suitability determimations required by this clause
have been complelad for affected individuals.
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Tender Na, 12/2014
Exhibit B

[temized Building Services

Ixhibit B-1

This exhibil mchudes maintenance and repairs of the following bailding Svstems:

*  Building System Controls
= Life Safety systems
+ [IVAC

Adr Conditioning
Building Syslems Maintenance and Repairs
Examination of Existing Building and Contract Documents

Prior lo entering into contract, the 1FM Contractor i3 under an affirmative duly lo mform ikself by
personal examination of Lhe specifications and location of the proposed work and hy such other
means as i may select, of the character, quality, and extent of the work to be perforned and the
conditions under which the contract is 1o be exceuted. No pleas of i guorance of conditions that
may be encountered or of any other matler concerning the work to be performed in the exccution
of the work will be accepted by BOI as an axcuse for any latlure or omission on the par of the
IFM comtractor Lo fulfill every detail of all the requirements of the documents governing the work.

Securifty Procedurces

Tbe Facility has security policies which must be followed, The [FM Conmactor will work with
FOI to obtain necessary clearances. The 1FM Contractor may be required to provide information
such as, but not limited to; the company name, the emplovee's name {as il appears on Y, valid
driver license number, vchicle make, model and license plate, ete,

Statfing

It is the contractors” responsibility that all personne] shall have any and all required fraining,
certifications, credentials, ete, required {or the work being performed. The Contractor shall
provide an adequate number ol tull time dedicated Operating Enginecr{s). The Contractor shall
provide a proposed staffing plan, to include schaduled shifts and hours of the required
engincering staff as well as any additinnal staffing proposed. Plan must also detail how Lhe
Compuny propases coverage in the event ol vacation, sick days, and after-hour events. The Chief
Opersting Engineer(s) will be responsible for all operalional duties as directed by the Facility
Manager. These duties may include, but are not limited to such things as starting and slopping
system equipment, moniloring gauges or alarms, and reporling changes in operating conditions
to the Facilily Manager and, if necessary, taking appropriate aclion to react Lo these condilions.
The contractor’s staff shafl also have a basic knowledge and be responsible for basic carpentry,
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electrical and plumbing repairs. The Facilily Manager shall have the discretion to manage and
adjust the shift imes to provide this coverage, The Facility Manager shall have the Tight to change
shift coverage, as necessary depending on the seasonal needs, (e.g. cooling and heating seasons.)
Any emergency responses should be answered by the chief Operaling Ernygincer{s) scheduled for
the sile or any qualified engineer from the Contraclor able to arrive on the facilify in the shortest
respanse lime, The conlractor shall be familiar with, and responsible (or, all Life Saf oly Systems
testing and inspection requirements, including bul not necessarily linited to, Fire Alarm svstems,
Sprinkler and Standpipes, Fire extinguishers, ete. All testing and mspections shall comply with
Washington DC code requirements.

Overtime

Buring the term of the contract, the Tacility Manager may authorize the Contractor to use
overtime in order Lo expedite major repairs. This authorizatbion will be granted only in those
instances where the Facility Manager has made a determination Lhat such action is in the overall
best interest of the organization. When this authority is granted, the Contractor shall pay its
cmployees at & minimum, the overtime-hourly rate required by the District of Columbia State
prevailing wage tate schedules, and EOY shall reimbursa Contractor {or the difference hetwoeen
Ihe regular hourly rate and the overtime hourly rate,

Building Equipment and Systems

The IEM Contractor shall be responsible for all components not specifically lisled that are
supplemental o and a part of the operation of the overall systemis). Prospective IFM Contractors
shadl personally verify all equipment prior to biddingr

Fhe equipment and systems listed bedow will be part of the huilding complete preventative and
correclive maintenance:

=  HVAC Systems and Andllary Equipment and Controls
*  Electronic Controls - Energy Management System

»  Plumbing Syslems

¢ [Electrical Systems

*  Fire Alarm Systems

= FIVAC Systems and Anciltary Equipment and Controls

The [FM Contractor shall provide ali labor, materials, spare parts and testing equipment for the
performance of the complete preventative and corrective maintenance, msprections and tests. All
equipment necessary for the performance of tests must be calibrated within tweive (12} months
prior to the inspection. The 1M Contracior shall have an established calibration procedure and
ntake calibration records avadable, it requested by EOLL

The IFM Contracior is respansible to remove from the site, af no additional cost to FOI, using
environment acceplable procedures, all contaminated refrigerant, oil, and for Tubricants. This also
includes, batis not rmited to debris genetated by servicing and / or replacement of defective parts
and equipment.

28



List of Building Asscis & Equipment

Butlding Asset & Equipment Inventory localed in this solicilation document, is a listing of all
known major systems, system components, and equipment, This list is provided for bidder's
information only to assist bidder in scoping and pricing their work. It is understood that the list
is neither all inclusive nor completely accurate,

Statement of Work

The iI'M Contractor’s bid shall include cormplete raintenance and minor TUPAITS, iN eV eTy TeSPect.
Detafls of service not explicitly stated in this document bul necessarily attendant thereto, is
deemed understood by the Contractor and included herein,

Scope

The 1FM Contractor shall furnish all matemial, labor, supervision, oaols, supplies and equipment
necessary to provide full matntenance services, including all inspections, adjustments, tests, parfs
Teplacement, and repairs necessary to keep the system(s) as originally spedfied by Lhe equipment
manufaclurer or most recent upgrade specifications. All material and equipment furnished shall
be new and in excelent working condition. All'maintenance, adjustments, and repairs shall be in
compliance with the equipment manufacturer’s written recommendations.

liquipment, Wiring, and Ciseuil, Charres The Contractor shall not make changes ot alterations to
the existing mechanical equipment, circuits, circuit wiring, or sequencing, and may not aller the
original circuit or wiring design of the system(s) unless authorized in writing by the Facifity
Manager. The Contractor shall submit any such proposied change to the Facility Manager for
appraval, and shall include complete legible drawings and wiring diagrams, as well as a complete
description of the proposed change. Prior to submitting the proposed change, the Contractor
shall, at its own cost and expense, oblain comments from the original equipment marmfacturer
concerning Lhe overall effect of such changes on the svstem. [f changes are made, the Contractor
shall provide the Fadlity Manager with exact copies of as-built drawings of the modifications
mcluding a complele description of the changes.

Minimum Preventive Maintenance Requirements

The IFM Contractor shall perform the necessary preventive mainlenance required for safe and
rcliabie operation, as specified by the manufaclierer and applicable codes, rules and/or
regulations. The preventive maintenance shall be performed timely and scheduled according to
timeframes set by the manufacturer’s recommendations. I specific equipment covered by this
contract requures addilicnal preventive maintenance, the JEM Contractor shall perform the
tequired preventive maintenance without additional cost to the Facility Munager. Proventive
Maintenance is defined as regularly scheduled work omr the system/egquipment that the
Contractor shall complete, to accomplish the iolowing:

a} Ensure their safe, reliable, and continued operations,
by Prevent breakdowns due ko wom partis),

¢} Maintain systemn/cquipment above the point where delerioration begins.
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Acceptable performance will be based on the following criteria:

a) Complelion of the scheduled preventative maintenance as specified by the rnanufacturers’s
recommendations and applicable codes, rufes and/or repulations,

b) Completion of work check charts for cach syslem/ equipment components,

c] Al work required as a resull of maintenance deficiencies noted as a result of State
Lesting/ inspactions shall be completed within 30 working days of testing/ inspection date.
Within 3 working days of said test/inspection, Conlractor shall provide the Faciity
Manager a schedule which includes bul is not Emited (o; outlining the reguired scope of
work and slarl and completion dates for Lhe work.

d} An increased frequency in service calls/trouble calls is not considercd acceplable
performance unless they occur by no faclt of the Conlractur such as acts of god or
vandalism. A service call/ trouble call is deflined as a report of & malfunclion made by the
Facitity Manager or designee and the Contractor's subscquen! response to, and correction
of, the problem. In addition, periormance shail be unaccepiable if the Contractor fails to
repair or correct deficiencies reported to the Contractor and for which the Contractor is
responsibie,

Reporting Requirements
Maintenance Control Pragram {MCP):

Within fourteen (14] calendar days of contract award of this solicitation, the Conlractor shall
prepare and submit an approvable Maintenance Control Program, supported by written
manufactarer's documentation and applicable codes, rules and,/or repulations, to the Facility
Manager for review and approval, The approved MCP shall include bul nof be limited to the
following:

a) The Contractor’s approved MCF must include the number of preventative raainignance
hours {inchrding minor repairs) per month,

by The MCT must reflect Ihe 12-month contract vear cvcle, beginni ng upon contract award,

€} The MCF must articulate all required work in such a format that the Facilily Manager
and/or any lay person (a nondinduslry expert) can understand the required tasks and be
able to monitor whether or not the required tasks are being performed at the required
inlervals and Lo the required specifications.

Building Logs:

The Contractor’s technicians, helpers and their associated persormel shall si gn the buidding logs
m accordance with the Fadlity Manager's procedures and guidelines. Failure fo sign in/out,
whether intentional o not, may be understood to mean that services were nol performed.
Buildimg System/liquipment Records: Contractor shadl keep and maintain a hard copy service

recaord for each system showing all preventative mainlenance, repairs and all caliback service
pertormed. The service record(s) shall be kept with the Facility Manager and shall mdicate:
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a) Site localion,

b} Date and time (in work hours) required 1o perform the work,

¢} List ail repairs and replacements performed. The service record format and information
provided shall be pre-approved by the Facility Manager.

Monthly Keport(s):

Confractor will submit 1o the Facility Manager an efectronic report whose formal has been
previously approved by the Facility Manager, once per month, for each building svstemn which
outlines the (ollowing:

a) Site location,

b} Date and time {in work hours) required to perform the work including arrival and
departurc imes,

c} Type of work performed {preventative maintenance, repair, callback service, other),

d}) Description of work performed,

¢} In the case of callback service; provide a description of the callback and corrective action
taken, {f) List of all materials used,

f) Lisl ot all work scheduled to be performed, bul that was oot completed during the
specified lime frame.

Satfety Inspections and Tests

The Contractor shall perform alfsafety inspections and tests that are required by applicable codes,
rues and/or regulations. The results shall be submitted monthly to the Facility Managoer along
with the Maintenance Control Program report. The Contractor shall provide all needed
equipment to perform the tests at no additional cost to the Facility Manager. The Contraclor shall
provide an adequate quantity of qualificd technicians familiar with the equiptnent to perform
tests at no additional cost to the Facility Manager. The Contractor shall furnish lest and condition
reports after cach test. After tests have been performed, all affected systems, et shall be checked
and adjusted as required to meet manufaclurer's recommendations. Systems shall nod be placed
in service untif all tests, checks arul adjustments are completed and the systemfs) are in proper
working condition. The Contractor will not be held responsitile for any damage to the building
and eguipment caused by these tusts, unless such damage is a result of negligence by the
Contractor, Faiure to follow correct procedures to prevent darnages and failure o peeform
pretest examination shall be considered negligence by the Contractor,

Mainlenance Services

Lxcept for emergency caltback service, the Contractor shall perform all work d urimg regnlar work
hours of regular working days or as approved by Lhe Facility Manager. The lime of day each
system is o be shut down for routine maintenance will be schedyled with the Facility Manager
to minimize disruption. The Contractor shall record, in a log maintained by the Facility Manager,
the actual arrival and departure Hnes cach day they are in the building. The Facility Manager
will maintain a list of any non-emergency maintenance ifems and provide this list to the
Contractor for corrective acton.
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Spare Parts

The Contractor shall provide all replacement parts of every description. All replacement parts
shall be new as specified by the original mamufacturer or new after-market parts thatare acceptoed
by the industry as equal or betler, The Contractor shall evaluate cach specilic imstallabion 1o
determine the spate parts inventory needed to be maintained on sile in order Lo prevent
downlime for spare parts procurement. The Contractor shall have and maintain on hand laca [y,
i supply of spare parts sufficien! {or the full maintenance and expedient emergency repairs.
Extenuating circumstances shall he documented by at leasl two vendors for unavailability of
parts. Atthe Facilily, the Contractor shall provide sufticient metal storage cabinet space for spare
purts slorage and melal containers for storage of waste and other Alammabie materals. An
adequate supply of tools 1o make repairs without any undue delay shall slso be maintained. The
Contractor shall provide a tock to keap the contents of 1he metal storape cabinet secore and a key
for the lock shall be provided to the Facility Manager.

Housekeeping

The Conlractor's work site will be kept free of dust, ditt, yrease, oil, and foreipn debris to the
extent possible as to not pose a safety or operational hazard.

Contractor Close-Onut Inspection (If Required)

Sixty (60) days prior to the expiration of the contract, the Contractor and the Faciitty Manager, or
desiymee, will make a complete examination of the building system/ cquipment covered under
the contract. The Contractor shall coordinate and schedule the examination with the Facility
Manager. The Facility Manager shall determing if such an examination is warranted. The Fadility
Manager or desipnee will prepare sn Existing Deficiency Report lsting all deficencies noted
during the examination. The Contractor shall correct all deficiencies, as required by this contract,
privr ko the expiration of Lhe contract.

Annual Preventative Maintenance Service

The annual preventative maintenance service includes all the services in the guarterly or
sermannual preventive maintenance service, plus the following services:

s Change the fuel filter eloments and dean or replace the fuel fwater separator:

+ TPerform oif sample analysis, drain and replace the engine crankcase oil, replace the vil
filters, and replace the governor ail;

* Replace the confant filters and elements:

»  Clean {he crankease breather filters and inspect the air cleaner clements;

* Replace the spark plugs as necded; and

» Check the operalion of the exerciser and replace the ballery as neadad.
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Scheduling

The IFM Contractor fitteen (13) days afler the start date of the contract shall submit to the Faaility
Manager the preventattve maintenance and tosting schedule, The Facility Manager will review
and approve or disapprove Lhe schedule. The scheduled preventalive maintenance and testing
shall be set up in order 1o provide minimum disruption of facility operations. Upon complebion
of the scheduled preventative maintenance and testing the contractor will be responsible b
include 1t findings including any necessary corrective action in their monthly report to the
Facility Manager.

Exhibit B-2
Elcevator Maintenance and Repairs

B shall enter inlo a separate annual maintenance contract with a service provider for the
maintenance and repairs of the two elevators. The [FM Contractor shall be responsible o
coordinate with the service provider for timely action in case of breakdowns or emergency
situalions.

Exhibit B-3

Integrated Pesl Management

[nlegrated Pest Management is intended to suppress populations of rats, mice, cockroaches, ants,
bed bugs, pests tocated outside buildings that primarily feed on outdoor vegetation, silverfish,
and any other arthropod or vertebrate pest not specifically excluded from the contract.
Populations of these pests that are located outside the buildings listed herein, but within the

property boundaries of the buildings, are included.

The Integrated Pest Management Contractor will contract directly with the IFM Contractor as a
Sub-Contractor. The contract terms, duration and pricing shall be approved by the EOL

Inilial Comprehensive Inspection

Itis required that as a qualified and experienced pest management professional, the Contractor
Is familiar with the Integrated Pest Management (IPM) concept now recoghized as the most
effective and up-lo-date approach to modem professional pest management.

A thorough, initial mspection shall be conducted during the firsl month of contract by the
Confractor's inspector and the Facility Manager. The purpose of this initial inspection is for the
Contractor Lo evaluate the pest management needs ol the premises, incorporate any Aperky Or
facility requirements) and to discuss these needs with the Facility Manager.,

The following, specific puints should be inchuded in Lhis evalaation:

1. Mentification of problem areas in and around the building.
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2. Adentification of structural features or personnel practices that are contributing to pest
mlestations.
3. Bvaluation of previous management efforls.

Following the initial comprehensive inspection of 2 building, the Contractor will develop a
delaited Integrated Pesl Management Plan and Service Schedule. This written plan and schedule
must be submitted to the Tacility Manager for appraval prier (o initiabon.

Record Keeping

The Centractor shall be responsible for maintaining complet: and accurate pest management
records. The service log shall contain the fullowing items:

L. A copy of tha Inlegrated Pest Management Plan and Service Schedule for the building,

2. A copy of the current information sheets regarding all materials and devices, and label

and EPA regisiration number for zach pesticide accepted (or potential use in the building,

incTuding, the Materfal Safety Data Sheet. Pesticide labels which normally inclade in-depth

safety and use documentation are required.

Date chemicals were applied, location and amount of chemicals apphied namber of

nomchemical monitoring devices used and Jocations.

1. Pest surveillance data sheets that record, in a systematic fashion, the indicators of pest

population levels and causative conditions revealed by the Contractor's moniloring

program for the building,

The location of all materiats and devices used for monitoring or for mterventions in or

around the preynises. This information can be in eilther tabular or list in form.

6. Amval and departure time of the Contractor's representative performing the service and
all infurmation on rmaterial and device applications {conform o specific pesticide
tnformation as requirad by statute).

i
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Lxhibit 51
Window Cleanin g

The Window Cleaning Contractor will contract, directly with the IFM Contractor as a2 Sub-
Contractor. The contract terms, duration and pricing shall be approved by the EOL

It any additional scalfolding/lifts are needed at the facitity to wash the windows, it shail be the
respansibility of the Contractor to provide this equipment, and obtain appravals as necessary for
the equipment’s proper sei-up and operation.

Clualifications

Contractor must show that they are currently performing, and have had at least three (3) Yours

experience i comparable work, Contractor must provide al feast five (5) references for whom
work has been performed and who can verify the guality of workmanship. For all work
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performed in the Washington DC area, the Contractor must possess a Washington X Rigeer's
License for the contract duralion.

Exhibit B-5

Llectrical Switchgear Testing and Maintenance

Scope

The Electrical Swilchgear Testing and Maintenance Contractor will contract ditec tly with the IFM
Contractor as a Sub-Contractor. The contract terms, doration and pricing shall be approved by
the EQOM.

The Contractor must provide electrical switchgear inspection, testing and maintenance service al

EO] building. The testing and maintenance service will be performed in compliance with the
cquipment manafacturer recominendations, applicable codes, rules, and regulations,

FhF R

36



